
Covid-19 and Power to Change grantees 
We know how critical the work you do is across some of the most vulnerable and least wealthy 
communities in England. We wanted to update you on what we are doing to reassure you that we 
are working as hard as possible to make sure we’re in the best possible position to respond to your 
needs as events unfold over the next weeks and months. 
 
 

What Power to Change is doing 
Talking to our programme partners 

• We’re in close contact with our delivery partners to make sure they’re OK and to check on 
their business continuity plans to make sure there’s no/as little interruption as possible to 
how they can support you. As you can imagine they are on top of things and there are no 
signs of any impact on them being able to continue supporting you and release payments 
etc.  

• We’re also talking to all our delivery partners to work out how we can be flexible enough to 
support you as your immediate needs and plans change over the coming weeks and months. 
Clearly, we will need to look at this on a case by case basis and will be at the ready to do this 
as quickly as possible. 

 
Lobbying Government  

• To push for community businesses to be included in plans for support to businesses – the 
nature of your work is so vital. Given the scale of the challenges ahead, Power to Change 
won’t be able to financially respond to everything, so we’re doing all we can to make sure 
Government factors you into their support plans.  

 
 

Things you can do 
Here are some things you can consider doing immediately, if you haven’t already: 
 
Contingency planning – what are your cash buffers? How long can you cover salaries for in the face 
of reducing/no trading income? Work out how much you need to keep you afloat for the next couple 
of months.  
 
Keep in touch with us and our programme partners – please stay in touch so that we can better 
understand the scale of the challenges you’re facing to help us do as much as possible to respond to 
and support you. Let us know your needs and any concerns, specifically:  

• your cash positions in relation to how these might/might not cover your salaries and 
overheads over the next few months 

• any unspent Power to Change grant you’re holding – this will help us work out whether 
there is any possibility of us varying your grant to support your community business over the 
next few months 

• delays to any milestones and reporting – we are, of course, completely understanding of 
these being delayed as you work to prioritise planning for and responses to the unfolding 
situation – just keep us updated 

 
For more detailed guidance to support your planning please look at: 

• NCVO guidance here, and 

• Cooperatives UK guidance here 
 

 

https://www.ncvo.org.uk/practical-support/information/coronavirus?_cldee=c3RlcGhlbi5yb2xwaEBsb2NhbGl0eS5vcmcudWs%3d&recipientid=contact-8dc5c215fc40e51180eb3863bb355d80-eb5361ac3cda4a76aaa1138501a2fbec&utm_source=ClickDimensions&utm_medium=email&utm_campaign=NCVO%3A%20Budget%202020&esid=4b8d3f70-a563-ea11-a811-000d3ab719d7
https://www.uk.coop/hr-news/coronavirus


Let’s stay in touch 

If you’re unsure about how this may affect your staff and volunteers, your communities and your 
businesses please stay in touch with us and our partners so we can try to help and better understand 
the challenges you are facing so that we can do as much as possible to respond and support you. 
 
Please stay in touch with your usual contact at the relevant delivery partner organisation. 
 
We will continue to be in touch over the next weeks and months to keep you updated on our plans 
to support you. 
 
Take care and please rest assured we at Power to Change are here to do all we can to support you. 

 

Kate Stewart 
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